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Bhutan Country Platform
Institutional 
Structure

Core 
Functions

Platform 
Focus

• Align climate finance with
national priorities and financing
gaps

• Build a coordinated pipeline of
high-impact, investment-ready
projects

• Catalyze private capital and
innovative climate finance

• Strategic prioritization and pipeline
development

• Mobilize and coordinate public,
private and development-partner
finance

• Facilitate access to GCF and other
climate funds

• Track climate finance flows,
results and co-financing

• High-level Steering Committee: strategic direction 
and policy alignment

• Secretariat: Ministry of Finance / DMDF (NDA) as 
coordinating hub

• Technical Working Groups: priority sectors and 
investment themes

• Private Sector & Development Partner Advisory 
Group: investment and co-financing



Setting up a country platform

USD 13B NAP financing gap, USD 134M annual climate finance gap, 
and USD 20.8B additional investment needed by 2030 to sustain 
Bhutan’s carbon-negative status while driving economic prosperity.

High-level Steering Committee from various ministries such as 
MOF, MOENR, MOAL, OCASC, MOICE, private sector (BCCI), CSO 
and development partners representative;
Technical Working Groups+ Advisory Group for thematic priorities;
Secretariat housed within DMDF/NDA.

GCF Readiness Support

Build case & vision for the platform Set up governance and secretariat

Semi-annual Steering Committee meetings/ workshops for strategic 
guidance, coordination, status update and knowledge sharing;
Regular (Quarterly) engagement with Technical Working Groups, private 
sector, development partners and civil society.

Secretariat will convene SC and TWGs as deemed necessary, maintain 
records of investment pipeline, coordinate readiness/project 
preparation, provide regular updates and track finance/ investments.

Align with BRMP 2026, the 13th FYP and national climate 
priorities- NAP, NDC; focus on e-mobility, waste/circular 
economy, water and resilience.

Initial team: DMDF/NDA with focal points, UNFCCC Focal Point, 
members of C4, and finance, climate and investment expertise.

Proposed structure: Steering Committee → Secretariat → Technical 
Working Groups + Advisory Group.

Early GCF engagement1 2
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